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LU ICTr Review of PR3 Activities

Lo AT & meeting of Plemming OfTicers from all the Directorates, Mr. Clarke
commented about the difficulty of slanning for five or more years ahead and at the
same time woriing with stringent budzet rediziions. This is likely to be the char-
weter of our future Operations. He also noted that the DCI has stated frequently
thus "the Agency will not comtirue to grow." Propossls for blg new systems with
Savings, varticularly of menpower, nave not so far worked oubt as pre=
in the future such proposais will be subject to intense scrutiny. We
to be held approximately to FY 1968 levels in manpower and money for
ture, His last introductory comment was a forecast for a possible 15%

2. The DDP, DDS, DDI, and DDS&T representatives all noted approximately the
same compleints about the last CPQC:
2. Requirements have not beern Tirmly stated nor completely coordinated.

b. Alternatives have not been presented in any meaningful form.
Cc. We all need more time %o Drepare the CPC.
d. .ne Directorsbes need a stronger voice in what special studies are

really important anc, thersfore, should be made for the BOE.
€. Program Call submissions saould not be used as budget papers as

the last one was.

3. Mr. Clarke generally agreed with all the comments and said as far as re-
Cuirerents are concerned that he will provide guidance for the next Program Call
Sonout walting for BOB guidelines such as budget marks., Insthis respect he said
t use the latest Office estimates for the FY 69 column insbead of waiting
Yo tae Congressional budget mark.

L. At Tthis time |suated categorically that the brogram memoranda
' LOU budget papers and THey sHould not be used-as such. This was indeed g re-
Ling comment since even the initial submissions to the Program Call were used
~ALT year very much as a budget exercise.

5. Mr. Clarke then went on to note that the BOB this year will ask how many
contract employees are used overseas and Tfor what purpose. Thig Justification
cxercise inevitably leads to a better definition and designation of management

Usport. He algo :said that the 19 personnel increase is a permissive Limit from
the BOB and, therefore, we should use it.

6. [:::::::::] from DDP (with support from everyone present) said that the
target orientation displey is inaccurate and unussble for more than one year ashead.
He suggested that versonnel and funds be bredicted for FY 1970 but not for the years
thereafter, This also led to questioning the validity of any resource estimates
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weyond the budzes veer. One suggession was to use ranges of numbers instead of
4L3oluse valiuss Tor years beyond the oudget year. Another suggestion was to uge
wogolute increases instead of soecific totals for those years., While no decision
was rerdered oa this subject, there was general agreement that either alternative
wouid work and Mr, Clarke scemed receptive to both ideas. '

7. Mr. Clarke ewphasized that alternatives in the CPC are for the DCI's
Cveluation, 1ot for BO3. The Directorates are to propose alternatives so that
v OCT can choose the ones he woll recomrend in the program memoranda.

8. It was clear from this meeting that the major emphasis on the next Program
Cull will be on discussions of alternatives. To do this we must structure our paper
vy project so that altercatives wlli have meaning and a valid analysis can be made.
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